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UNILEVER PAKISTAN FOODS LIMITED
COMPANY INFORMATION
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UNILEVER PAKISTAN FOODS LIMITED
DIRECTORS’ REVIEW

The directors are pleased to present the financial statements for the nine months
ended September 30, 2008.

Financial Results Nine Months Ended Sep 30
2008 2007
Net Sales (Rs.000) 2,507,967 1,875,395
Profit before taxation (Rs.000) 479,934 285,161
Profit after taxation (Rs.000) 310,463 183,981
Earnings per share (Rs) 50.42 29.88

In challenging economic conditions the company managed to deliver a healthy EPS
growth of 69% over the corresponding period. A strong sales growth of 34% was
attained during the first 3 quarters of 2008 in a high inflationary environment with
sharply increasing food prices. Price increases have been taken during the period to
counter the rising corn, wheat and edible oil prices.

The re-launch of Noodles in Q2 contributed to Knorr becoming the main growth driver
during the period. The Food solutions business also delivered strong performance
achieving overall growth of 45%. This was achieved through strengthening
partnership with International Chain Accounts and improving availability of our
products.

Future Outlook

Despite stabilizing international food prices, input costs remain under pressure due to
depreciating Rupee. If this trend is not reversed, it will have a dampening effect on
real future growth and impact profit margins.

Our priority is to build strong brands that deliver exceptional value to our consumers,
customers and shareholders.

On behalf of the Board

Karachi Jamal Mustafa Siddiqui
October 27, 2008 Chief Executive






















