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Directors’ Review

In the first nine months of 2008, sales revenue grew by 33%. Gross margin however, declined
due to unprecedented input cost inflation and devaluation of the Rupee. Optimised investment
behind brands and trade, powerful innovation and a tight control over costs helped the
Company strengthen market position and improve profit after tax and EPS by 46%.

Nine months ended September 30

2008 2007
Net Sales (Rs.000) 23,280,935 17,544,872
Profit before taxation (Rs.000) 2,888,621 2,083,770
Profit after taxation (Rs.000) 1,969,757 1,349,819
Earnings per share (Rs.) 148.17 101.54

Home & Personal Care

Sales growth of 42% over corresponding nine months was driven by robust performance of
our leading brands. Surf Excel in particular continues its strong growth. Fair and Lovely also
registered impressive volume growth due to higher penetration following the re launch with
improved formulation and efficacy.

Beverages

Tense conditions on the Pakistan-Afghanistan border have led to reduction in smuggled tea.
This helped achieve growth of 21% in volumes. Launch of the Lipton Theanine thematic
helped deliver higher sales. However, margin remained under pressure because of rising cost
and the depreciating Rupee.

Ice Cream

Ice Cream sales for the current nine months grew by 31%. Despite difficult economic
conditions and severe electricity shortage, strong volume growth has been achieved due to
effective market penetration and powerful innovations in Cornetto, Paddle Pop and Moo
ranges.

Spreads

Blue Band margarine registered sales growth of 20% which is mainly due to price increases
taken to offset input cost inflation.

Future outlook

The company and its consumers are confronting a number of challenges, including sharp hike
in electricity rates; frequent power outages; increased cost of borrowing; continued cost
inflation due to the depreciating Rupee; and non-availability of forward cover for imports.
These are likely to dampen demand and affect margins.

Karachi Ehsan A. Malik
October 28, 2008 Chairman & Chief Executive
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