
  

   

       
      
      

       
     

      
       

      
      
      

  

Performance Indicators for 6 years

Property, plant and equipment
Other non-current assets
Current assets
Total assets

Share capital
Reserves
Total equity

Non-current liabilities
Current liabilities
Total liabilities

Total equity and liabilities

Net current assets / (liabilities)

Net sales
Cost of Sales
Gross profit
Operating profit
Profit before tax
Profit after tax
Cash ordinary dividends

Operating activities
Investing activities
Financing activities
Cash and cash equivalents at the end of the year

2023 2022 2021 2020

(Rupees in thousand)

2019 2018

Financial Position

Profit or loss

Cash flows

OPERATING AND FINANCIAL TRENDS

6,201,699
109,646

14,305,770
20,617,115

63,699 
7,450,332 

 7,514,031 

1,180,771 
11,922,313 

 13,103,084 

 20,617,115 

 2,383,457 

7,865,480
88,192

23,106,184
31,059,856

63,699 
15,595,990 

 15,659,689 

1,439,548 
13,960,619 

 15,400,167 

 31,059,856 

 9,145,565 

 4,053,993 
 132,272 

 6,202,550 
 10,388,815 

 63,699 
 2,905,867 
 2,969,566 

 591,678 
 6,827,571 
 7,419,249 

 10,388,815 

 (625,021)

 3,732,128 
 100,559 

 3,614,686 
 7,447,373 

 63,699 
 2,683,995 
 2,747,694 

 410,824 
 4,288,855 
 4,699,679 

 7,447,373 

 (674,169)

 3,654,460 
 108,368 

 3,326,005 
 7,088,833 

 63,699 
 2,240,498 
 2,304,197 

 304,680 
 4,479,956 
 4,784,636 

 7,088,833 

 (1,153,951)

 2,783,549 
 130,808 

 3,056,526 
 5,970,883 

 63,699 
 1,828,864 
 1,892,563 

 174,535 
 3,903,785 
 4,078,320 

 5,970,883 

 (847,259)

   11,898,430 
 (6,549,353)

 5,349,077 
 2,543,175 
 2,495,875 
 1,734,457 
 1,490,332 

   1,705,568 
 (1,042,445)

 (251,118)
 175,822 

   13,291,424 
 (7,789,001)
 5,502,423 
 2,942,876 
 2,807,800 
 2,452,938 
 2,021,704

   3,635,518 
 (1,064,794)
 (2,057,207)

 689,339 

   15,572,747 
 (8,894,178)
 6,678,569 
 4,077,508 
 4,054,958 
 3,837,412 
 3,390,721 

   3,908,226 
 (264,533)

 (3,403,137)
 929,895 

   19,820,946 
 (10,904,750)

 8,916,196 
 5,501,987 
 5,422,836 
 5,169,477 
 3,564,734 

   6,317,887 
 (504,685)

 (3,445,342)
 3,297,755 

   28,309,317 
 (16,359,841)

 11,949,476 
 8,506,272 
 8,366,367 
 7,952,403 
 2,594,401 

   8,796,759 
 (5,065,465)
 (2,019,966)

 5,009,083 

   34,586,732 
 (19,777,895)

 14,808,837 
 10,472,561 
 10,353,100 

 9,744,030 
 2,763,110 

   8,290,059 
 (1,089,448)
 (2,560,877)

 9,648,817 

Dividends

Cumulative interim dividend declared during the year 2023 
of Rs 251 per share amounts to Rs 1,599 million (cumulative 
interim dividend declared during the year 2022 of Rs 287 per 
share amounted to Rs 1,828 million).
Final Dividend 2023: Rs. 178 per share (2022: Nil per share).

Industry Review

The packaged foods business has witnessed a double-digit 
growth over past few years (as per Euromonitor). The 
market consists of several local and multinational 
companies, with numerous regional players as well.

water and sanitation (WASH) facilities, and medical 
services for the villages impacted by floods.

Products including Knorr noodles, soups, Glaxose-D, and 
Energile were also distributed all over Pakistan to the 
affectees and underprivileged communities through our 
on-ground partners which included Pakistan Disaster 
Management Authority (PDMA), UNICEF, UNWomen, CARE 
International, HANDS Organization, Pakistan Poverty 
Alleviation Fund (PPAF), Sindh Rural Support Program (SRSP), 
Sarhad Rural Support Organization (SRSO), and Akhuwat.

Value of investments of employees in 
retirement funds

UPFL contributed Rs. 16.4 million to the staff retirement 
funds during the year. The value of investments made by 
the staff retirement funds operated by the Company as 
per their financial statements as at December 31, 2023 
is as follows:

Rs. in million
Provident Fund 190
Gratuity Fund 52
Total – 2023  242
Total – 2022 247

Corporate Governance
The management of UPFL is committed to good corporate 
governance and complying with best practices. As required 
under the Code of Corporate Governance, the Directors are 
pleased to state as follows:

• The financial statements prepared by the management 
of the Company present fairly the result of its operations, 
cash flows and changes in equity.

• Proper books of account have been maintained.

• Appropriate accounting policies, as applicable in Pakistan, 
have been consistently applied in the preparation of the 
financial statements and accounting estimates are based 
on reasonable and prudent judgement.

• International Financial Reporting Standards have been 
followed in the preparation of the financial statements and 
any departure therefrom has been adequately disclosed.

• The system of internal control is sound in design and has 
been effectively implemented and monitored.

• There are no significant doubts upon the Company's 
ability to continue as a going concern.

• There has been no departure from the best practices of 
corporate governance, as detailed in the Rule Book of the 
Stock Exchange.

• Statements regarding the following are annexed or are 
disclosed in the notes to the financial statements.

• Number of meetings of Board of Directors and its 
committees held and attendance by directors.

run strategy
• Recycling and reusing of water at site
• Reduction in compressed air consumption through 

effective loss reduction approach by monitoring and 
capturing leakages

• Reduction in energy consumption through installation of 
VFDs on high power motors

• Conservation of Steam to minimize losses
• Offsetting carbon impact of electricity through purchase 

of renewable certificates
• Replacement of old motors with energy efficient motors
• Reusing and recycling of waste materials generated 

from sites

A reduced carbon footprint is an effort which encompasses 
the scope of our offices, factories, consumers, and partners. 
This is enabled by a vision to create impact at scale through 
powerful alliances that can serve as a catalyst for a 
sustainable future for the planet amid rising global 
awareness on climate issues and challenges.

Occupational Safety and Health

Safety lies at the core of all UPFL operations with zero 
tolerance for any compromise on safety which is a priority 
aligned with our goal of Vision Zero at UPFL. We remain 
committed to imparting a safety mindset through reinforced 
leadership messaging, responsible employee behaviour, 
safety focused plant designs, facilities and products in 
addition to the implementation of safe procedures and 
systems throughout the year. We have now expanded the 
scope beyond our employees to our partners and service 
providers and we hold them to our high safety standards. 
The use of technology has also played a vital role in our 
journey towards becoming a Zero injury Company.

Employee Engagement

Our employees feel a strong sense of responsibility towards 
the communities we operate in and strive to uplift the lives 
of underserved communities through active support for 
education, livelihoods, and health and wellbeing through 
fundraising and volunteering activities.

Funds raised through our Employee Payroll Program 
supports our social partner - The Citizens Foundation; Aga 
Khan University Hospital and Akhuwat Foundation. These 
funds are channelized to facilitate access to education, 
livelihoods and wellbeing for underprivileged children 
and youth.

Unilever for Pakistan
(PKR 19.2 Million)

In response to the devastating floods in 2022, UPFL 
undertook significant initiatives to extend emergency 
relief to the impacted families including distribution of 
essential supplies such as ration bags, medical aids, 
prepared meals, and hygiene kits. Recognizing the 
urgent need for sustainable solutions, UPFL partnered 
with HANDS and Baitussalam to rehabilitate two 
villages in Thatta and DG Khan. This project ensured 
access to resilient housing, renewable energy, clean 

Evaluation of Company’s 
Performance

There is a stringent performance management mechanism 
in place at the Company. The management uses several 
indicators based on global best practices from parent 
company as well as local leadership to ensure that both 
short-term delivery and long-term health of the business 
remains in good position.

Principal Risks and Uncertainties

Sustained high levels of inflation and interest rates 
continue to impact the cost of doing business while 
simultaneously eroding purchasing power of consumers. 
This, together with political uncertainty and geo-political 
tensions, may lead to a further slowdown in the economy 
and negative impact on consumer demand.

Moreover, despite the improving FX liquidity situation in the 
country post the IMF standby arrangement, the structural 
challenges still persist. Significant debt repayments over 
the coming years are expected to keep the country’s FX 
reserves under pressure. This may lead to currency 
devaluation and supply disruptions as import of critical raw 
materials might be difficult.

Our People

As a purpose-led, future-fit organization, we firmly believe 
that people with purpose thrive. We believe meaningful 
work is everyone’s right and we promote a growth mindset 
so that employee wellbeing can take centre-stage in all we 
do. Our people are the ambassadors of our values of 
respect, dignity and fair treatment and we take great pride 
in empowering them with better livelihoods, meaningful 
roles, and equipping them for the future of work.

In 2023, the Company was recognised with multiple 
accolades globally and locally, as we received the Most 
Preferred Employer across all Industries and Most Preferred 
Employer within the FMCG sector at the Best Place to Work 
Gala 2023. Given its commitment to sustainability, the 
Company received SDPI’s Sustainability Award in the Labor 
Rights Category and was awarded for the Best 
Environment, Health, and Safety Practices. The Company 
also received the E-commerce Company of the Year and 
FMCG Brand of the Year – Knorr Awards at the Daraz 
E-commerce Summit 2023.

Environment Protection

Sustainability is deeply embedded in all our brands’ 
operations. It is central to the UPFL manufacturing 
strategy. Our aim is to uphold the vision of United Nation’s 
Sustainable Development Goals. The UPFL manufacturing 
site is 97% renewable as of 2023. In 2023, our 
manufacturing sites initiated and sustained various 
environmental protection measures for the conservation 
of water, energy and waste by implementing the following 
sustainability projects:

• Reduction in utilities consumption through effective 

Capital Expenditure

The Company has invested Rs. 2,026 million during the 
year in capacity expansion and efficiency.

Cashflow projections are prepared, reviewed, and 
monitored on a periodic basis by your Company to devise 
the most effective strategy and to optimize returns.

Investment strategies are planned after careful 
consideration of risk profile. During the year, the 
Company has invested 75% of the surplus funds 
between short-term government treasury bills and 
money market mutual funds to maximize return; 
whereas the remaining surplus funds are placed in 
short-term bank deposits.

• Key financial data for the last six years.
• Pattern of shareholding.

Directors

Category Names

Independent Directors • Mr. Sarfaraz Ahmed Rahman
(Chairman of the Board)

• Mr. Khalid Mansoor
• Mr. Asad Said Jafar

Executive Directors • Mr. Amir R. Paracha (CEO) 
• Mr. Aly Yusuf (CFO)   

Resigned w.e.f. 01st March 2024
• Mr. Muhammad Shahzad (CFO)

Appointed w.e.f. 01st March 2024

Female Director • Ms. Asima Haq

Non-Executive Directors • Mr. Zulfikar Monnoo 
• Mr. Muhammad Adil Monnoo
• Mr. Kamal Monnoo
• Mr. Ali Tariq 

Audit committee
Mr. Khalid Mansoor Chairman & Member
Mr. Muhammad Adil Monnoo Member
Mr. Sarfaraz Ahmed Rehman Member
Mr. Zulfikar Monnoo Member
Mr. Asad Said Jafar Member
Ms. Aniqa Bawany Secretary & Head of 

Internal Audit

Human Resource & Remuneration Committee 
Mr. Asad Said Jafar Chairman & Member
Mr. Zulfikar Monnoo Member
Mr. Kamal Monnoo  Member
Mr. Amir R. Paracha Member
Mr. Sarfaraz Ahmed Rehman Member
Ms. Kanize Fathema Zuberi  Secretary & Head of HR

The election of directors was held at the AGM of 2023. The 
term of the present directors will expire on April 19, 2026.

Internal Financial Controls

The directors are aware of their responsibility with respect to 
internal financial controls. Through discussions with 
management and auditors (both internal and external), 
they are of the opinion that adequate controls have been 
implemented by the Company.

Board Evaluation

In accordance with the Code of Corporate Governance and 
the Companies Act, 2017 the evaluation of the Board, its 
committees and individual directors was conducted by PICG 
(Pakistan Institute of Corporate Governance) to ensure 
transparency. The board is assisted by sub-committees, i.e. 
the Audit Committee and the HR&R Committee, and these 
sub-committees held meetings during the year as per the 

Auditors

The Auditors, KPMG Taseer Hadi & Co., Chartered 
Accountants, were appointed for the year ended 
December 31, 2023. The Board has recommended the 
appointment of KPMG Taseer Hadi & Co. as the Auditors 
of the Company for the year 2024.

Holding Company

Through its wholly owned subsidiary Conopco Inc., USA, 
Unilever PLC, has a holding of 76.5% of the shares in UPFL, 
and is the Company’s ultimate parent company.

Subsequent Events

No material changes and commitments affecting the 
financial position of the Company have occurred between 
the end of the financial year and the date of this report.

stipulations of the code of corporate governance. It is also 
important to highlight the key role played by the 
sub-committees (Audit Committee & Human Resources 
and Remuneration Committee) in highlighting areas of 
improvements and recommending practical solutions. 
Going forward we will continue our efforts to ensure that we 
comply with best governance practices on the interest of all 
stakeholders.

Directors Remuneration Policy

Directors Fee is paid in line with Board approval and the 
Company has approved a formal policy in this regard in 
accordance with the Companies Act, 2017 and the CCG. It is 
ensured that no director takes part in deciding their own 
remuneration. The fee of the Non-Executive and 
Independent Directors for attending the Board and 
Committee meetings of the Company is determined by the 
Board from time to time. The Board, if deems appropriate, 
may engage independent consultant to determine the 
appropriate level of remuneration of its directors. The 
remuneration shall not compromise nor influence in any 
way the independence of the directors.
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Dividends

Cumulative interim dividend declared during the year 2023 
of Rs 251 per share amounts to Rs 1,599 million (cumulative 
interim dividend declared during the year 2022 of Rs 287 per 
share amounted to Rs 1,828 million).
Final Dividend 2023: Rs. 178 per share (2022: Nil per share).

Industry Review

The packaged foods business has witnessed a double-digit 
growth over past few years (as per Euromonitor). The 
market consists of several local and multinational 
companies, with numerous regional players as well.

water and sanitation (WASH) facilities, and medical 
services for the villages impacted by floods.

Products including Knorr noodles, soups, Glaxose-D, and 
Energile were also distributed all over Pakistan to the 
affectees and underprivileged communities through our 
on-ground partners which included Pakistan Disaster 
Management Authority (PDMA), UNICEF, UNWomen, CARE 
International, HANDS Organization, Pakistan Poverty 
Alleviation Fund (PPAF), Sindh Rural Support Program (SRSP), 
Sarhad Rural Support Organization (SRSO), and Akhuwat.

Value of investments of employees in 
retirement funds

UPFL contributed Rs. 16.4 million to the staff retirement 
funds during the year. The value of investments made by 
the staff retirement funds operated by the Company as 
per their financial statements as at December 31, 2023 
is as follows:

Rs. in million
Provident Fund 190
Gratuity Fund 52
Total – 2023  242
Total – 2022 247

Corporate Governance
The management of UPFL is committed to good corporate 
governance and complying with best practices. As required 
under the Code of Corporate Governance, the Directors are 
pleased to state as follows:

• The financial statements prepared by the management 
of the Company present fairly the result of its operations, 
cash flows and changes in equity.

• Proper books of account have been maintained.

• Appropriate accounting policies, as applicable in Pakistan, 
have been consistently applied in the preparation of the 
financial statements and accounting estimates are based 
on reasonable and prudent judgement.

• International Financial Reporting Standards have been 
followed in the preparation of the financial statements and 
any departure therefrom has been adequately disclosed.

• The system of internal control is sound in design and has 
been effectively implemented and monitored.

• There are no significant doubts upon the Company's 
ability to continue as a going concern.

• There has been no departure from the best practices of 
corporate governance, as detailed in the Rule Book of the 
Stock Exchange.

• Statements regarding the following are annexed or are 
disclosed in the notes to the financial statements.

• Number of meetings of Board of Directors and its 
committees held and attendance by directors.

run strategy
• Recycling and reusing of water at site
• Reduction in compressed air consumption through 

effective loss reduction approach by monitoring and 
capturing leakages

• Reduction in energy consumption through installation of 
VFDs on high power motors

• Conservation of Steam to minimize losses
• Offsetting carbon impact of electricity through purchase 

of renewable certificates
• Replacement of old motors with energy efficient motors
• Reusing and recycling of waste materials generated 

from sites

A reduced carbon footprint is an effort which encompasses 
the scope of our offices, factories, consumers, and partners. 
This is enabled by a vision to create impact at scale through 
powerful alliances that can serve as a catalyst for a 
sustainable future for the planet amid rising global 
awareness on climate issues and challenges.

Occupational Safety and Health

Safety lies at the core of all UPFL operations with zero 
tolerance for any compromise on safety which is a priority 
aligned with our goal of Vision Zero at UPFL. We remain 
committed to imparting a safety mindset through reinforced 
leadership messaging, responsible employee behaviour, 
safety focused plant designs, facilities and products in 
addition to the implementation of safe procedures and 
systems throughout the year. We have now expanded the 
scope beyond our employees to our partners and service 
providers and we hold them to our high safety standards. 
The use of technology has also played a vital role in our 
journey towards becoming a Zero injury Company.

Employee Engagement

Our employees feel a strong sense of responsibility towards 
the communities we operate in and strive to uplift the lives 
of underserved communities through active support for 
education, livelihoods, and health and wellbeing through 
fundraising and volunteering activities.

Funds raised through our Employee Payroll Program 
supports our social partner - The Citizens Foundation; Aga 
Khan University Hospital and Akhuwat Foundation. These 
funds are channelized to facilitate access to education, 
livelihoods and wellbeing for underprivileged children 
and youth.

Unilever for Pakistan
(PKR 19.2 Million)

In response to the devastating floods in 2022, UPFL 
undertook significant initiatives to extend emergency 
relief to the impacted families including distribution of 
essential supplies such as ration bags, medical aids, 
prepared meals, and hygiene kits. Recognizing the 
urgent need for sustainable solutions, UPFL partnered 
with HANDS and Baitussalam to rehabilitate two 
villages in Thatta and DG Khan. This project ensured 
access to resilient housing, renewable energy, clean 

Evaluation of Company’s 
Performance

There is a stringent performance management mechanism 
in place at the Company. The management uses several 
indicators based on global best practices from parent 
company as well as local leadership to ensure that both 
short-term delivery and long-term health of the business 
remains in good position.

Principal Risks and Uncertainties

Sustained high levels of inflation and interest rates 
continue to impact the cost of doing business while 
simultaneously eroding purchasing power of consumers. 
This, together with political uncertainty and geo-political 
tensions, may lead to a further slowdown in the economy 
and negative impact on consumer demand.

Moreover, despite the improving FX liquidity situation in the 
country post the IMF standby arrangement, the structural 
challenges still persist. Significant debt repayments over 
the coming years are expected to keep the country’s FX 
reserves under pressure. This may lead to currency 
devaluation and supply disruptions as import of critical raw 
materials might be difficult.

Our People

As a purpose-led, future-fit organization, we firmly believe 
that people with purpose thrive. We believe meaningful 
work is everyone’s right and we promote a growth mindset 
so that employee wellbeing can take centre-stage in all we 
do. Our people are the ambassadors of our values of 
respect, dignity and fair treatment and we take great pride 
in empowering them with better livelihoods, meaningful 
roles, and equipping them for the future of work.

In 2023, the Company was recognised with multiple 
accolades globally and locally, as we received the Most 
Preferred Employer across all Industries and Most Preferred 
Employer within the FMCG sector at the Best Place to Work 
Gala 2023. Given its commitment to sustainability, the 
Company received SDPI’s Sustainability Award in the Labor 
Rights Category and was awarded for the Best 
Environment, Health, and Safety Practices. The Company 
also received the E-commerce Company of the Year and 
FMCG Brand of the Year – Knorr Awards at the Daraz 
E-commerce Summit 2023.

Environment Protection

Sustainability is deeply embedded in all our brands’ 
operations. It is central to the UPFL manufacturing 
strategy. Our aim is to uphold the vision of United Nation’s 
Sustainable Development Goals. The UPFL manufacturing 
site is 97% renewable as of 2023. In 2023, our 
manufacturing sites initiated and sustained various 
environmental protection measures for the conservation 
of water, energy and waste by implementing the following 
sustainability projects:

• Reduction in utilities consumption through effective 

Capital Expenditure

The Company has invested Rs. 2,026 million during the 
year in capacity expansion and efficiency.

Cashflow projections are prepared, reviewed, and 
monitored on a periodic basis by your Company to devise 
the most effective strategy and to optimize returns.

Investment strategies are planned after careful 
consideration of risk profile. During the year, the 
Company has invested 75% of the surplus funds 
between short-term government treasury bills and 
money market mutual funds to maximize return; 
whereas the remaining surplus funds are placed in 
short-term bank deposits.

• Key financial data for the last six years.
• Pattern of shareholding.

Directors

Category Names

Independent Directors • Mr. Sarfaraz Ahmed Rahman
(Chairman of the Board)

• Mr. Khalid Mansoor
• Mr. Asad Said Jafar

Executive Directors • Mr. Amir R. Paracha (CEO) 
• Mr. Aly Yusuf (CFO)   

Resigned w.e.f. 01st March 2024
• Mr. Muhammad Shahzad (CFO)

Appointed w.e.f. 01st March 2024

Female Director • Ms. Asima Haq

Non-Executive Directors • Mr. Zulfikar Monnoo 
• Mr. Muhammad Adil Monnoo
• Mr. Kamal Monnoo
• Mr. Ali Tariq 

Audit committee
Mr. Khalid Mansoor Chairman & Member
Mr. Muhammad Adil Monnoo Member
Mr. Sarfaraz Ahmed Rehman Member
Mr. Zulfikar Monnoo Member
Mr. Asad Said Jafar Member
Ms. Aniqa Bawany Secretary & Head of 

Internal Audit

Human Resource & Remuneration Committee 
Mr. Asad Said Jafar Chairman & Member
Mr. Zulfikar Monnoo Member
Mr. Kamal Monnoo  Member
Mr. Amir R. Paracha Member
Mr. Sarfaraz Ahmed Rehman Member
Ms. Kanize Fathema Zuberi  Secretary & Head of HR

The election of directors was held at the AGM of 2023. The 
term of the present directors will expire on April 19, 2026.

Internal Financial Controls

The directors are aware of their responsibility with respect to 
internal financial controls. Through discussions with 
management and auditors (both internal and external), 
they are of the opinion that adequate controls have been 
implemented by the Company.

Board Evaluation

In accordance with the Code of Corporate Governance and 
the Companies Act, 2017 the evaluation of the Board, its 
committees and individual directors was conducted by PICG 
(Pakistan Institute of Corporate Governance) to ensure 
transparency. The board is assisted by sub-committees, i.e. 
the Audit Committee and the HR&R Committee, and these 
sub-committees held meetings during the year as per the 

Auditors

The Auditors, KPMG Taseer Hadi & Co., Chartered 
Accountants, were appointed for the year ended 
December 31, 2023. The Board has recommended the 
appointment of KPMG Taseer Hadi & Co. as the Auditors 
of the Company for the year 2024.

Holding Company

Through its wholly owned subsidiary Conopco Inc., USA, 
Unilever PLC, has a holding of 76.5% of the shares in UPFL, 
and is the Company’s ultimate parent company.

Subsequent Events

No material changes and commitments affecting the 
financial position of the Company have occurred between 
the end of the financial year and the date of this report.

stipulations of the code of corporate governance. It is also 
important to highlight the key role played by the 
sub-committees (Audit Committee & Human Resources 
and Remuneration Committee) in highlighting areas of 
improvements and recommending practical solutions. 
Going forward we will continue our efforts to ensure that we 
comply with best governance practices on the interest of all 
stakeholders.

Directors Remuneration Policy

Directors Fee is paid in line with Board approval and the 
Company has approved a formal policy in this regard in 
accordance with the Companies Act, 2017 and the CCG. It is 
ensured that no director takes part in deciding their own 
remuneration. The fee of the Non-Executive and 
Independent Directors for attending the Board and 
Committee meetings of the Company is determined by the 
Board from time to time. The Board, if deems appropriate, 
may engage independent consultant to determine the 
appropriate level of remuneration of its directors. The 
remuneration shall not compromise nor influence in any 
way the independence of the directors.

 

 
        

  

   

       
      
      

       
     

      
       

      
      
      

  

Performance Indicators for 6 years
 

FINANCIAL RATIOS 

Profitability Ratios 

Gross Profit Ratio 
Net Profit to Sales 
EBITDA margin to sales 
Operating leverage ratio 
Pre Tax return on equity 
Post tax return on equity 
Return on captial employed 

Liquidity Ratios 

Current Ratio 
Quick / Acid Test Ratio 
Cash to current liabilities 
Cash flow from operations to sales 

Activity / Operating 
Performance Ratios 

Inventory turnover ratio 
Debtor turnover ratio 
Creditor turnover ratio 
Total assets turnover ratio 
Fixed assets turnover ratio 
Operating cycle 

Investment / Market Ratios 

Earnings per share (EPS) 

Price earning ratio 

Dividend yield ratio 

Dividend payout ratio - earnings 

Dividend payout ratio - par value 

Dividend Cover ratio 

Cash dividend* 

Market Value - low 

Market Value - high 

Market Value - year end 

Breakup value per share without surplus 

on revaluation of fixed assets 

Capital Structure Ratios 

Financial leverage ratio 

Interest cover ratio 

Unit 

%
 

%
 

%
 

Times
 

%
 

%
 

%
 

Times 
Times 
Times 
Times 

Days
 

Days
 

Days
 

Times
 

Times
 

Days
 

Rs.
 
Times
 

Times
 

Times
 

Times
 

Times
 

Rs.
 
Rs.
 
Rs.
 
Rs.
 

Rs.
 

Times
 

Times
 

2023 

42.82 
28.17 
31.04 

1.07 
89.35 
84.10 
78.74 

1.66 
1.33 
0.69 
0.24 

66 
11 

(204) 
1.11 
4.40 

(126)

 1,529.68 
14.32 

0.02 
0.28 

42.90 
3.57 

429.00 
17,900 
24,000 
21,900 

2,458.37 

0.06 
435.00 

2022 

42.21 
28.09 
30.79 

1.27 
159.61 
151.71 
139.31 

1.20 
0.94 
0.19 
0.31 

47 
10 

(164) 
1.37 
4.56 

(107)

 1,248.41 
19.22 

0.01 
0.23 

28.70 
4.35 

287.00 
19,267 
26,000 
24,000 

1,179.61 

0.10 
588.11 

2021 

44.98 
26.08 
29.09 

1.21 
189.70 
180.84 
173.48 

0.91 
0.69 
0.48 
0.32 

39 
9 

(157) 
1.91 
4.89 

(109)

 811.53 
23.41 

0.04 
1.00 

81.10 
1.00 

811.00 
13,550 
22,096 
19,000 

466.18 

0.07 
695.70 

2020 

42.89 
24.64 
28.08 

2.26 
160.53 
151.92 
151.20 

0.84 
0.57 
0.22 
0.25 

39 
16 

(171) 
2.09 
4.17 

(116)

 602.43 
23.24 

0.04 
1.00 

60.24 
1.00 

602.41 
6,950 

15,000 
14,000 

431.35 

0.01 
394.46 

2019 

41.40 
18.46 
23.85 

1.34 
133.81 
116.90 
116.90 

0.74 
0.51 
0.16 
0.27 

44 
19 

(165) 
1.87 
3.64 

(103)

 385.08 
19.48 

0.05 
1.00 

38.60 
1.00 

386.00 
5,170 
7,625 
7,500 

361.73 

0.02 
24.01 

2018 

44.96 
14.58 
22.87 

2.93 
240.68 
167.25 
167.25 

0.78 
0.52 
0.29 
0.14 

55 
15 

(156) 
1.99 
4.27 
(87)

 274.92 
25.92 

0.04 
1.02 

28.00 
0.98 

280.00 
6,935 
9,999 
7,125 

297.11 

0.33 
79.23 
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Dividends

Cumulative interim dividend declared during the year 2023 
of Rs 251 per share amounts to Rs 1,599 million (cumulative 
interim dividend declared during the year 2022 of Rs 287 per 
share amounted to Rs 1,828 million).
Final Dividend 2023: Rs. 178 per share (2022: Nil per share).

Industry Review

The packaged foods business has witnessed a double-digit 
growth over past few years (as per Euromonitor). The 
market consists of several local and multinational 
companies, with numerous regional players as well.

water and sanitation (WASH) facilities, and medical 
services for the villages impacted by floods.

Products including Knorr noodles, soups, Glaxose-D, and 
Energile were also distributed all over Pakistan to the 
affectees and underprivileged communities through our 
on-ground partners which included Pakistan Disaster 
Management Authority (PDMA), UNICEF, UNWomen, CARE 
International, HANDS Organization, Pakistan Poverty 
Alleviation Fund (PPAF), Sindh Rural Support Program (SRSP), 
Sarhad Rural Support Organization (SRSO), and Akhuwat.

Value of investments of employees in 
retirement funds

UPFL contributed Rs. 16.4 million to the staff retirement 
funds during the year. The value of investments made by 
the staff retirement funds operated by the Company as 
per their financial statements as at December 31, 2023 
is as follows:

Rs. in million
Provident Fund 190
Gratuity Fund 52
Total – 2023  242
Total – 2022 247

Corporate Governance
The management of UPFL is committed to good corporate 
governance and complying with best practices. As required 
under the Code of Corporate Governance, the Directors are 
pleased to state as follows:

• The financial statements prepared by the management 
of the Company present fairly the result of its operations, 
cash flows and changes in equity.

• Proper books of account have been maintained.

• Appropriate accounting policies, as applicable in Pakistan, 
have been consistently applied in the preparation of the 
financial statements and accounting estimates are based 
on reasonable and prudent judgement.

• International Financial Reporting Standards have been 
followed in the preparation of the financial statements and 
any departure therefrom has been adequately disclosed.

• The system of internal control is sound in design and has 
been effectively implemented and monitored.

• There are no significant doubts upon the Company's 
ability to continue as a going concern.

• There has been no departure from the best practices of 
corporate governance, as detailed in the Rule Book of the 
Stock Exchange.

• Statements regarding the following are annexed or are 
disclosed in the notes to the financial statements.

• Number of meetings of Board of Directors and its 
committees held and attendance by directors.

run strategy
• Recycling and reusing of water at site
• Reduction in compressed air consumption through 

effective loss reduction approach by monitoring and 
capturing leakages

• Reduction in energy consumption through installation of 
VFDs on high power motors

• Conservation of Steam to minimize losses
• Offsetting carbon impact of electricity through purchase 

of renewable certificates
• Replacement of old motors with energy efficient motors
• Reusing and recycling of waste materials generated 

from sites

A reduced carbon footprint is an effort which encompasses 
the scope of our offices, factories, consumers, and partners. 
This is enabled by a vision to create impact at scale through 
powerful alliances that can serve as a catalyst for a 
sustainable future for the planet amid rising global 
awareness on climate issues and challenges.

Occupational Safety and Health

Safety lies at the core of all UPFL operations with zero 
tolerance for any compromise on safety which is a priority 
aligned with our goal of Vision Zero at UPFL. We remain 
committed to imparting a safety mindset through reinforced 
leadership messaging, responsible employee behaviour, 
safety focused plant designs, facilities and products in 
addition to the implementation of safe procedures and 
systems throughout the year. We have now expanded the 
scope beyond our employees to our partners and service 
providers and we hold them to our high safety standards. 
The use of technology has also played a vital role in our 
journey towards becoming a Zero injury Company.

Employee Engagement

Our employees feel a strong sense of responsibility towards 
the communities we operate in and strive to uplift the lives 
of underserved communities through active support for 
education, livelihoods, and health and wellbeing through 
fundraising and volunteering activities.

Funds raised through our Employee Payroll Program 
supports our social partner - The Citizens Foundation; Aga 
Khan University Hospital and Akhuwat Foundation. These 
funds are channelized to facilitate access to education, 
livelihoods and wellbeing for underprivileged children 
and youth.

Unilever for Pakistan
(PKR 19.2 Million)

In response to the devastating floods in 2022, UPFL 
undertook significant initiatives to extend emergency 
relief to the impacted families including distribution of 
essential supplies such as ration bags, medical aids, 
prepared meals, and hygiene kits. Recognizing the 
urgent need for sustainable solutions, UPFL partnered 
with HANDS and Baitussalam to rehabilitate two 
villages in Thatta and DG Khan. This project ensured 
access to resilient housing, renewable energy, clean 

Evaluation of Company’s 
Performance

There is a stringent performance management mechanism 
in place at the Company. The management uses several 
indicators based on global best practices from parent 
company as well as local leadership to ensure that both 
short-term delivery and long-term health of the business 
remains in good position.

Principal Risks and Uncertainties

Sustained high levels of inflation and interest rates 
continue to impact the cost of doing business while 
simultaneously eroding purchasing power of consumers. 
This, together with political uncertainty and geo-political 
tensions, may lead to a further slowdown in the economy 
and negative impact on consumer demand.

Moreover, despite the improving FX liquidity situation in the 
country post the IMF standby arrangement, the structural 
challenges still persist. Significant debt repayments over 
the coming years are expected to keep the country’s FX 
reserves under pressure. This may lead to currency 
devaluation and supply disruptions as import of critical raw 
materials might be difficult.

Our People

As a purpose-led, future-fit organization, we firmly believe 
that people with purpose thrive. We believe meaningful 
work is everyone’s right and we promote a growth mindset 
so that employee wellbeing can take centre-stage in all we 
do. Our people are the ambassadors of our values of 
respect, dignity and fair treatment and we take great pride 
in empowering them with better livelihoods, meaningful 
roles, and equipping them for the future of work.

In 2023, the Company was recognised with multiple 
accolades globally and locally, as we received the Most 
Preferred Employer across all Industries and Most Preferred 
Employer within the FMCG sector at the Best Place to Work 
Gala 2023. Given its commitment to sustainability, the 
Company received SDPI’s Sustainability Award in the Labor 
Rights Category and was awarded for the Best 
Environment, Health, and Safety Practices. The Company 
also received the E-commerce Company of the Year and 
FMCG Brand of the Year – Knorr Awards at the Daraz 
E-commerce Summit 2023.

Environment Protection

Sustainability is deeply embedded in all our brands’ 
operations. It is central to the UPFL manufacturing 
strategy. Our aim is to uphold the vision of United Nation’s 
Sustainable Development Goals. The UPFL manufacturing 
site is 97% renewable as of 2023. In 2023, our 
manufacturing sites initiated and sustained various 
environmental protection measures for the conservation 
of water, energy and waste by implementing the following 
sustainability projects:

• Reduction in utilities consumption through effective 

Capital Expenditure

The Company has invested Rs. 2,026 million during the 
year in capacity expansion and efficiency.

Cashflow projections are prepared, reviewed, and 
monitored on a periodic basis by your Company to devise 
the most effective strategy and to optimize returns.

Investment strategies are planned after careful 
consideration of risk profile. During the year, the 
Company has invested 75% of the surplus funds 
between short-term government treasury bills and 
money market mutual funds to maximize return; 
whereas the remaining surplus funds are placed in 
short-term bank deposits.

• Key financial data for the last six years.
• Pattern of shareholding.

Directors

Category Names

Independent Directors • Mr. Sarfaraz Ahmed Rahman
(Chairman of the Board)

• Mr. Khalid Mansoor
• Mr. Asad Said Jafar

Executive Directors • Mr. Amir R. Paracha (CEO) 
• Mr. Aly Yusuf (CFO)   

Resigned w.e.f. 01st March 2024
• Mr. Muhammad Shahzad (CFO)

Appointed w.e.f. 01st March 2024

Female Director • Ms. Asima Haq

Non-Executive Directors • Mr. Zulfikar Monnoo 
• Mr. Muhammad Adil Monnoo
• Mr. Kamal Monnoo
• Mr. Ali Tariq 

Audit committee
Mr. Khalid Mansoor Chairman & Member
Mr. Muhammad Adil Monnoo Member
Mr. Sarfaraz Ahmed Rehman Member
Mr. Zulfikar Monnoo Member
Mr. Asad Said Jafar Member
Ms. Aniqa Bawany Secretary & Head of 

Internal Audit

Human Resource & Remuneration Committee 
Mr. Asad Said Jafar Chairman & Member
Mr. Zulfikar Monnoo Member
Mr. Kamal Monnoo  Member
Mr. Amir R. Paracha Member
Mr. Sarfaraz Ahmed Rehman Member
Ms. Kanize Fathema Zuberi  Secretary & Head of HR

The election of directors was held at the AGM of 2023. The 
term of the present directors will expire on April 19, 2026.

Internal Financial Controls

The directors are aware of their responsibility with respect to 
internal financial controls. Through discussions with 
management and auditors (both internal and external), 
they are of the opinion that adequate controls have been 
implemented by the Company.

Board Evaluation

In accordance with the Code of Corporate Governance and 
the Companies Act, 2017 the evaluation of the Board, its 
committees and individual directors was conducted by PICG 
(Pakistan Institute of Corporate Governance) to ensure 
transparency. The board is assisted by sub-committees, i.e. 
the Audit Committee and the HR&R Committee, and these 
sub-committees held meetings during the year as per the 

Auditors

The Auditors, KPMG Taseer Hadi & Co., Chartered 
Accountants, were appointed for the year ended 
December 31, 2023. The Board has recommended the 
appointment of KPMG Taseer Hadi & Co. as the Auditors 
of the Company for the year 2024.

Holding Company

Through its wholly owned subsidiary Conopco Inc., USA, 
Unilever PLC, has a holding of 76.5% of the shares in UPFL, 
and is the Company’s ultimate parent company.

Subsequent Events

No material changes and commitments affecting the 
financial position of the Company have occurred between 
the end of the financial year and the date of this report.

stipulations of the code of corporate governance. It is also 
important to highlight the key role played by the 
sub-committees (Audit Committee & Human Resources 
and Remuneration Committee) in highlighting areas of 
improvements and recommending practical solutions. 
Going forward we will continue our efforts to ensure that we 
comply with best governance practices on the interest of all 
stakeholders.

Directors Remuneration Policy

Directors Fee is paid in line with Board approval and the 
Company has approved a formal policy in this regard in 
accordance with the Companies Act, 2017 and the CCG. It is 
ensured that no director takes part in deciding their own 
remuneration. The fee of the Non-Executive and 
Independent Directors for attending the Board and 
Committee meetings of the Company is determined by the 
Board from time to time. The Board, if deems appropriate, 
may engage independent consultant to determine the 
appropriate level of remuneration of its directors. The 
remuneration shall not compromise nor influence in any 
way the independence of the directors.
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